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FAIRBANKS NORTH STAR BOROUGH SCHOOL DISTRICT 
B O A R D  O F  E D U C A T I O N  

FAIRBANKS, ALASKA 
 
 
Work Session             MINUTES February 20, 2012 
 

President Brophy called the work session to order at 6:10 p.m. in the Board Room of the FNSBSD 
Administrative Center at 520 Fifth Avenue. The work session was called to discuss the budget, 
discipline, and attendance. The administration asked for discussion on discipline to be postponed as 
they were still gathering information.   
 

Present: 
 Kristina Brophy, President  
 Sharon McConnell, Vice President 
 Sue Hull, Treasurer   
 Sean Rice, Clerk 
 Silver Chord, Member 
 Wendy Dominique, Member 
 

Absent: 
   John Thies, Member 
    
 
 
 
 
 

Staff Present: 
    Pete Lewis, Superintendent of Schools 
    Mike Fisher, Chief Financial Officer 
    Roxa Hawkins, Assistant Superintendent – Elementary 
    Karen Gaborik, Interim Assistant Superintendent – Secondary  
    Dave Ferree, Assistant Superintendent – Facilities Maintenance 
    Elizabeth Schaffhauser, Employment and Educational Opportunity Director 
    Sharon Tuttle, Executive Assistant to the Board of Education 
 
2012-13 Proposed Budget 
Superintendent Lewis asked board members for direction and input regarding information they needed 
on the budget and budget process as they worked to approve the district’s 2012-13 Recommended 
Budget at the end of March.  The district’s recommended budget was due to the borough by April 1.   
 
Board members had been attending the Citizen’s Budget Review Committee meetings and agreed it 
was not necessary to go through the budget page by page.  A couple of board members requested 
additional information including a detailed listing of special education funds and positions; a listing of 
central office personnel and their salaries; the exempt salary schedule; district program descriptions and 
allocations; the job descriptions for a payroll clerk and a safety liaison; and information on how the 
B.E.S.T. program was paying for itself. It was noted some of the requested information could be found in 
the budget document. Superintendent Lewis would work on getting the remaining information.  
 
Board member discussions included special education funding categories; number of special education 
students receiving services; intensive funding and use of that funding; the idea of an outside agency 
auditing special education programs for efficiency; administrative office positions and the effects of the 
new Munis financial system; the B.E.S.T. program; keeping cuts away from the classroom as much as 
possible; class sizes; and funding for student mentors.  
  
Bob Hadaway, executive director of special education, had made a presentation to the Citizen’s Budget 
Review Committee to help committee members better understand special education programs and 
funding. It was suggested it might be necessary to reexamine special education with budget committee 
members; it could be very confusing. Superintendent Lewis stated Mr. Hadaway would be available by 
phone at Wednesday’s budget committee meeting and John Hargis, assistant director, would be present 
at the meeting.  
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2012-13 Proposed Budget 
  
Superintendent Lewis clarified the board did not need a page by page review of the budget, but more an 
overview of topics and programs. He would work on getting the information requested by board 
members, although he might not be able to secure all of it before Wednesday’s meeting. The school 
board had several work sessions and public hearings scheduled through the month of March in which 
they would have the opportunity to hear from the public.  Board members would have the opportunity to 
delve into budget issues in depth at the work sessions as they worked to determine and ultimately 
approve funding levels, class sizes, and other budgetary issues. The school board was responsible for 
approving a recommended budget to be delivered to the borough by April 1.  
 
Draft Attendance Policy 
Bett Schaffhauser, employment and educational opportunity director, had put together a packet of 
information on attendance for board members. The packet included a copy of the draft attendance 
policy, year-to-date period absences data for all high schools, the district’s current attendance policy, 
and the district’s current attendance administrative regulation. The Policy Review Committee had 
reviewed the draft attendance policy and made a few suggestions. They had recommended putting it out 
for public input. Superintendent Lewis felt board members should look at the policy prior to it going out 
for public input to be certain the administration was headed in the right direction. The draft policy had 
also been before management team a couple of times, as well as before the board at a December work 
session.  
 
Ms. Schaffhauser reviewed the draft attendance policy. The board supported student attendance and 
intended students to attend school all day, every day until graduation. Research and district data had 
shown attendance mattered. The board had identified the following important reasons for students to 
attend school:  
 

1. Alaska Statute 14.30.010 required it. 

2. Attendance was a requirement of the Elementary and Secondary Education Act (ESEA). 

3. Students attending school established a habit employers expected from employees. 

4. Students attending school were in a safe place. 

5. Students attending school were cared for by educated adults. 

6. Students attending school learned appropriate behavior. 

7. Students attending school had the opportunity to be physically active and engage in 
athletics. 

8. Students attending school were exposed to the arts, including theater and music. 

9. Students attending school attained higher academic achievement.  

10. Students attending school regularly developed habits of punctuality, self-discipline, and 
responsibility. 

11. Students attending school were more likely to graduate and in a timely manner. 

12. Students attending school were challenged to build resiliency. 

13. Students attending school learned social and life skills, such as teamwork, tenacity, 
persistence, proficiency through practice, and working with people different than 
themselves.  

14. Students who graduated from high school had greater earning power, were healthier, 
avoided the criminal justice system, and created strong families.  

 
The draft policy directed the superintendent to implement the following:  

1. Schools shall make student attendance a priority and direct appropriate resources to the 
management of student attendance. 
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Draft Attendance Policy (continued) 
 

2. Provide safe, welcoming schools staffed with caring, inspirational teachers. 

3. Parents, students, and school would work together to achieve the expected attendance 
standard and comply with state and federal law.  

4. Comply with the compulsory education law of the State of Alaska.  

5. A reasonable number of absences for reasons such as travel, vacations, hunting, athletic 
competitions, religious observances, cultural activities, illnesses, emergencies, 
extenuating circumstances, and natural disasters could be managed as excused 
absences when the established procedure were followed.  

6. Schools shall develop incentives and consequences for addressing unexcused absences 
that would motivate students and offer an alternative to out-of-school suspensions.  

7. The administration may adopt regulations withholding course credit from any high school 
student who accumulated unexcused absences greater than 10 percent of the courses’ 
class meetings.  

8. Truancy was addressed through appropriate interventions at the school, district, and 
community levels. The school and district must exhaust appropriate interventions prior to 
initiating the community citation process or advancing to other legal means.  

 
Elementary and secondary principals had been invited to participate in the work session. As the board 
and administration moved forward with an attendance policy, principals needed to know the board’s 
expectations and the board needed to hear the daily challenges principals faced.  Board members heard 
from several principals regarding the time spent in a building on attendance, following up with students 
and parents, intervention programs to help students stay in school, the different attendance issues 
facing elementary versus secondary; the 10 percent absence rate noted in the policy; incentive and 
discipline consequences; credit recovery options; attendance appeal boards, and other attendance 
issues facing schools on a daily basis.  
 
It was noted the reasons for absenteeism were usually different for each level. At the elementary level, 
absenteeism was usually more parent-driven and at the secondary level it was more student-driven. It 
was important to educate parents about the importance of good attendance, starting in elementary 
school so good habits were formed early and the value of attending school was established at a young 
age.  
 
The Policy Review Committee felt strongly about the need for attendance incentives. Principals and 
board members discussed incentive options. Incentives, like other things, would look different at the 
elementary and secondary levels. At the elementary level, incentives did not have to be monetary, but 
might include lunch with the principal or extra playground time. Secondary principals voiced concern 
about resources for providing incentives, as they believed secondary students might need monetary 
incentives. One incentive most agreed upon was the need to have inspirational teachers in front of 
students; it was probably the number one reason students did or did not show up for class. Another real 
incentive board members had heard through their discipline cases was socialization. Kids liked to be in 
school to see and be with their friends. Principals felt something could be done in regards to incentives 
and would brainstorm ideas.  
 
Credit recovery was an important issue in the policy. One board member voice opposition to the policy if 
it did not include options for credit recovery.  Most board members and principals were in agreement the 
attendance policy had to “have teeth” to have an effect on attendance but felt there should be credit 
recovery options. There was agreement credit recovery options should not be so attractive as to be 
preferred to actual class time. Some suggestions for credit recovery options had included after or before 
school or Saturday school.  
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The discussion on credit recovery brought up the subject of, at some time in the future, exploring credit 
recovery options, as a standard means of delivering instruction. But it would be a subject for another 
time.  
 
Board members were concerned and questioned principals about the extra work load the new 
attendance policy might have on schools. Principals and administrators thought, in time, the new policy 
might actually reduce their work load, if it helped to reduce absences and tardies. Much of their work 
currently was associated with attendance issues.  Also, by giving meaning to excused and unexcused 
absences might help parents understand the need and importance of calling the school, which would 
help to reduce their work load. Most elementary schools had their attendance secretary call parents 
about absences. While high schools used an automated system to call parents, they still needed to 
follow up with personal calls until absences were accounted for.  
 
Board members asked principals if they felt the policy was broad enough. Most principals felt it would 
work for K-12 and had room for buildings to mold the program to best meet their individual needs. 
Principals shared how counselors, administrators, teachers, and other support groups worked with 
students to provide interventions, help engage them in learning, and find ways to get them to class.  
 
Superintendent Lewis thought the conversation had been valuable. He asked if board members were 
comfortable with the attendance policy draft and the administration moving forward. They would work on 
building interventions, credit recovery options, and systems as they developed the policy. Administrative 
regulations would be developed by the administration as the policy progressed. Board members did not 
voice any objections.  
 
President Brophy, on behalf of all board members, thanked the principals for attending the meeting and 
sharing their comments.  It had been very beneficial for board members to hear from the administrators.  
 
Board Comments/Discussion 
None 
 
The meeting adjourned at 7:50 p.m.  
 
Submitted by Sharon Tuttle, executive assistant to the Board of Education.  


